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* Regular meetings — qua (ever ual?)
* Ongoing meetings will creat‘e-avgnue for cc aborafgion h co
* Awareness of what has happened, what is go ‘g:ﬁn, and what

* Monthly or Bimonthl

 Launch the Beautification committee? . .
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* Appointment 4/16,

4/18
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 Initial Meeting with Boa
e Understanding of statu
* Board shared budget and du-es
 Talked through and compiled a list of.outsta mg.ltem

* Reach out to Townshlp & Developer regardlﬁg dellnquen.'
* Created annual meeting packet
 Signed landscaping contract !
* Updated/maintain the community tracker
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. Understpndmg of plans fro 1998 3
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» Broken concrete
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* Two streetlights t ;
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* Irrigation system for front entrance

. Dead/mlsémg Iandscaplng\/va(ranty

.
-



Where do we go from here?

Request to meet
with David sent
4/30/23

Follow up request
to meet sent
5/2/23,5/5/23,
and 5/7/23 with
aerial photo

David responded
on5/8/23 and a
Zoom meeting

was setup for
7:00pm on
5/9/23

Met with David
on 5/9/23 and
discussed list of
delinquencies.
He acknowledged
them and needed
time to reach out
to Par and
consult his client.

https://tinyurl.com/LottivuePresRepo

Met with David
and Par on
5/16/23 to

discuss
delinquencies in
person and
devise game plan
to tackle

Our landscaping
company will
perform first cut
of the common
elements on
5/17/23

Par will apply
weed control
week of 5/22/23-
must set in for a
week before
overseeding.
Weed control &
fertilizer will be
critical the first
year to ensure
weeds do not
overtake grass.

Par will overseed
the week of
5/29/23. Will
need to have our
landscaping
company cut
grass once more
before this and
then pause

David working
with a contractor
to get quotes for
broken concrete

and
crooked/twisted
street signs

David working
with Par to have
the temporary
smaller entrance
rock removed
and new
permanent rock
located and
installed
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e Litigation Evaluation Meeting (Byla \ 3.3

e Independent Expert Opinion for common eleme ts (Bylaws, Se
» Gather estimates so we know how much S =' are

.
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e Set next annual meetins

* Meeting packet to be

!
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